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1. Executive Summary

The APHA #PreVolution Bootcamp, held from October 28-30, 2024 in Johannesburg, South Africa,
was a collaborative effort between APHA, IPM South Africa, and Shout It Now. This 3-day event
brought together over 60 participants from 7 provinces in the country, including APHA Ground Force
members and Champions and Shout it Now Ambassadors, with the goal of equipping young
advocates with the knowledge, skills, and tools to effectively champion HIV prevention efforts in their
communities.

The bootcamp featured a diverse range of presentations, interactive workshops, and hands-on
activities that addressed the holistic aspects of HIV prevention. Key highlights included deep dives
into the ZAZI Toolkit, the current HIV prevention landscape and research pipeline, successful
community outreach campaigns, and the development of advocacy leadership skills. Overarching
themes emphasized the importance of comprehensive sexual and reproductive health education,
increased access to diverse prevention options, the critical role of community engagement and
mental health support, and the strengthening of advocacy capabilities among the young participants.
Participants gained a deeper understanding of available and emerging HIV prevention methods, such
as the Dapivirine Ring, dual prevention pill, and long-acting injectables. They also learned about the
barriers to accessing these newer technologies and the need to amplify their voices to ensure these
innovations reach the intended young population. As the advocates return to their respective
provinces, they are poised to drive change and champion innovative, inclusive strategies in the fight
against HIV.

2. Bootcamp Overview

2.1 Objectives

e Empower a new generation of youth advocates with comprehensive knowledge and practical
skills to lead transformative HIV prevention initiatives in their local communities

e Provide an in-depth exploration of the current and emerging HIV prevention landscape, ensuring
participants are equipped with cutting-edge insights and innovative methodological approaches

e Cultivate robust advocacy capabilities through interactive learning, networking, and
collaborative skill-building experiences

e Create a dynamic and inclusive learning environment that promotes open dialogue, mutual
respect, and meaningful participant engagement

e Align participant expectations with the bootcamp's mission of driving community-level change in
HIV prevention strategies



Foster a supportive peer network that encourages knowledge exchange, mutual support, and
collective action

Inspire participants to become proactive leaders and changemakers in the ongoing fight against
HIV

2.2 Participant Expectations

Gain a holistic perspective on HIV prevention, addressing biological, social, mental health, and
gender-based dynamics

Develop practical skills and tools for engaging with their communities and driving change

Forge connections with a network of fellow young champions to collaborate on future initiatives

2.3 Ground Rules

Create and sustain a safe and compassionate learning space where every participant feels
valued, heard, and empowered to share authentically without fear of judgment or
marginalization.

Engage fully in all discussions and interactive experiences, approaching each moment as an
opportunity for personal growth and collective learning

Embrace diversity as our strength—actively listening to and honouring the unique perspectives,
lived experiences, and personal narratives shared within our community

Uphold the spirit of confidentiality, recognizing that personal stories shared in this space are to
be protected and respected

Cultivate a spirit of collaborative learning, where each participant is both a teacher and a
student, committed to supporting one another's journey of understanding and advocacy.
Support peer learning and collaboration

Day 1: Setting the Stage

Demonstrate the strategic landscape of HIV prevention by providing a comprehensive contextual
framework that highlights the unique mission, expertise, and transformative potential of each
partner organization

Empower participants with understanding of the collaborative ecosystem driving HIV prevention
efforts, demonstrating how diverse organizational strengths converge to create holistic, impactful
interventions

Describe the intricate network of resources, support systems, and innovative approaches that
participants can leverage in their advocacy journey, transforming theoretical knowledge into
actionable community strategies

Cultivate a deeper appreciation for the interconnected nature of HIV prevention work,
showcasing how individual organizations contribute to a broader, more comprehensive approach
to addressing the epidemic

3.1 Organisational Overview

3.1.1 APHA (Advocates for the Prevention of HIV in Africa)
APHA is a transformative force in the fight against HIV, pioneering a youth-driven, community-

centered approach to prevention across the African continent. Since its inception in 2015, the

organization has cultivated a powerful network of young advocates spanning 9 provinces of South



Africa, strategically empowering a new generation of changemakers to challenge, reimagine, and

revolutionize HIV prevention strategies.

Key Initiatives:

e APHA Ground Forces: A dynamic, youth-led movement of passionate advocates who serve as
catalysts of change, transforming local communities through innovative HIV prevention and
awareness campaigns. These grassroots leaders are not just messengers, but architects of
community-driven health transformation.

¢ APHA Champions: A cadre of community leaders and influencers who provide strategic
mentorship, expertise, and inspirational guidance. These champions bridge generational
knowledge, nurturing the potential of young advocates while amplifying their impact across local
and regional landscapes.

e Biomedical Advocacy Initiatives: A strategic engagement platform that bridges community voices
with policy makers, pharmaceutical companies, and governmental bodies. By creating powerful
dialogues and collaborative pathways, APHA ensures that HIV prevention strategies are
responsive, inclusive, and grounded in real-world community needs.

e African Women Prevention Advocacy: Through active participation in the African Women
Prevention Community Accountability Board, APHA champions gender-responsive HIV
prevention strategies, centering the experiences, challenges, and resilience of women in the
ongoing fight against the epidemic.

3.1.2 AVAC

AVAC is a global non-profit organization that has been at the forefront of HIV prevention advocacy for

over 20 years. AVAC is committed to accelerating the development, delivery, and equitable access to

innovative HIV prevention methods for communities most impacted by the epidemic. Its key focus

areas include:

1. AVAC supports clinical research and the development of new prevention products, advocating for
the ethical and effective creation of tools that can reduce HIV transmission.

2. The organization mobilizes and involves communities to enhance awareness, promote health-
seeking behaviours, and facilitate active participation in prevention efforts.

3. AVAC works to strengthen policy and regulatory frameworks that enable the approval,
distribution, and use of new prevention technologies.

4. AVAC monitors and evaluates the effectiveness of HIV prevention programs to ensure optimal
outcomes and inform future strategies.

AVAC leads the Coalition to Accelerate & Support Prevention Research (CASPR). This Africa-centered

coalition comprises over 13 partners, including AVAC, and focuses on transforming the approach to

HIV prevention research and delivery. CASPR’s mission is to create an inclusive network that supports

local advocacy, enhances regional collaboration, and fosters community-driven solutions. By

leveraging partnerships and regional expertise, CASPR seeks to ensure that new prevention tools are

developed with input from those most affected and are delivered equitably across communities.

Through its efforts, AVAC, supported by CASPR, continues to play an indispensable role in advancing

health equity and expanding the range of effective prevention options available globally.

3.1.3 Shout It Now
Shout It Now is a South African non-profit organization focused on providing comprehensive sexual
and reproductive health services to young people. Using an innovative mobile health model, they



deliver HIV testing, counseling, and education directly to underserved communities. Shout It Now’s
unique approach includes:
1. Deploying mobile clinics and tents to ensure health services are accessible in hard-to-reach
areas.
2. Utilizing "Chomi," a digital chatbot offering gender-based violence (GBV) support and
connecting individuals to essential resources.
3. Conducting peer-to-peer education and outreach programs to encourage health-seeking
behaviours and improve service uptake.
4. Leveraging detailed service delivery statistics to enhance program impact and reach.
Through these innovative strategies, Shout It Now addresses critical gaps in youth-focused health
services and empowers communities with essential healthcare resources.

3.1.4 IPM South Africa
The International Partnership for Microbicides (IPM) is a global non-profit organization committed to
developing innovative HIV prevention tools, with a primary focus on microbicides. The South African
office plays a pivotal role in advancing these efforts by:
1. Leading studies and trials to evaluate the safety and efficacy of microbicide products,
including the dapivirine vaginal ring.
2. Working closely with regulatory bodies to facilitate the timely approval and rollout of new
HIV prevention technologies.
3. Partnering with local communities to enhance awareness and drive demand for novel HIV
prevention solutions.
IPM South Africa is integral to ensuring that cutting-edge HIV prevention products are accessible and
impactful, particularly in high-need regions.

3.1.5 Emthonjeni

Emthonjeni is a community-based organization in South Africa that specializes in providing

comprehensive sexual and reproductive health services to adolescents and young people. Through

their holistic approach, they address not just the biological aspects of HIV prevention, but also the

social, mental health, and gender-based dynamics that impact an individual's ability to access and

effectively use prevention methods.

Their unique programs and services include:

e Peer-led education and counseling sessions on topics like healthy relationships, body positivity,
and prevention options

e Referrals to youth-friendly healthcare facilities for testing, treatment, and contraceptive services

e Advocacy initiatives to address systemic barriers and advance youth-centered policies

3.1.6 ViiV Health Care

Dr Sibongile Kubheka gave a presentation on ViiV Health Care’s role in HIV prevention efforts in

Africa. ViiV Healthcare is actively contributing to HIV prevention and treatment through:

1. The development of long-acting HIV prevention medications focused on CAB-LA (Cabotegravir
Long-Acting) for pre-exposure prophylaxis (PrEP) to simplify prevention strategies.

2. Supporting regional initiatives to strengthen HIV prevention at the community level.
Advancing innovative HIV therapies and long-acting solutions through robust research
development pipelines.



4. Partnering with local organizations to expand access and awareness of HIV prevention tools.

5. Ensuring affordability and availability of medicines in low-income and marginalized communities.

6. Exploring groundbreaking treatments and technologies to stay at the forefront of HIV prevention
and care.

The collaboration, in the 2024 edition of the bootcamp, between APHA, AVAC, Shout It Now, IPM
South Africa, Emthonjeni and ViiV Healthcare was instrumental in educating and amplifying the
voices of young advocates, increasing access to a diverse range of HIV prevention tools, and driving
community-level change. Through leveraging their respective strengths and expertise, these
organizations are geared towards making a significant impact in the fight against the HIV/AIDS
epidemic in South Africa.

3.2 The HIV Prevention Pipeline

Nandi Sikwana from AVAC delivered an informative presentation on the HIV prevention pipeline,

covering current, emerging, and future innovations in the field. Her discussion focussed on:

1. Key resources for HIV prevention advocacy, highlighting essential tools and information to
support effective advocacy efforts.

2. Anoverview of long-acting prevention technologies, exploring the development and potential
impact of long-acting methods, such as injectables and implants, to simplify HIV prevention.

3. Avreview of current HIV prevention strategies and approaches, including PrEP, condoms, and
treatment as prevention (TasP).

4. A discussion on emerging technologies and research and cutting-edge advancements, such as
vaccine trials and monoclonal antibodies, which hold promise for expanding prevention options.

5. A comprehensive overview of ongoing research studies, assessing their feasibility, scalability, and
the obstacles faced in implementation.

This presentation underscored the importance of bridging science and advocacy to ensure accessible

and effective HIV prevention solutions for all communities.

NDoH

During this discussion, Hasina Subedar from the National Department of Health presented updated

data on pre-exposure prophylaxis (PrEP) uptake. The findings reveal a notable increase in older

individuals accessing PrEP, while uptake among the youth—the primary target demographic—
remains relatively low. This demographic shift underscores a critical gap in HIV prevention efforts
aimed at younger populations.

Participant Siviwe Gaika emphasized the perspective championed by Yvette Raphael, highlighting her

consistent advocacy for local action amongst young people. Ms Raphael urges stakeholders to return

to their respective provinces and actively engage peers and communities to reignite momentum for

PrEP adoption among young people.

Key Points in the presentation were:

1. Current Statistics and Trends: Data show that while PrEP access is increasing overall, the surge is
primarily among older individuals. This raises concerns about the effectiveness of campaigns
targeting adolescents and young adults.

2. Prevention Gaps and Challenges: Youth engagement remains limited due to barriers such as
stigma, misconceptions about HIV prevention, and insufficient awareness of PrEP's benefits and
availability.



3. Emerging Technologies: Innovative tools like decision-support systems and digital adherence
solutions offer promising ways to enhance access and retention among younger populations.

4. Implementation Strategies: Community-led initiatives, youth advocacy programs, and
decentralized PrEP distribution can help bridge the gap and foster a sense of ownership and
commitment among young people.

Focused efforts on education, stigma reduction, and youth-friendly service delivery are essential to

reversing the current trend and ensuring PrEP's impact reaches the populations most in need.

3.3 The ZAZI Toolkit

Yvette Raphael introduced the ZAZI Toolkit, a comprehensive facilitator's guide designed to foster
discussions on the sexual and reproductive health of adolescent girls and young women. Participant
Cwayita Jemsana shared, "This approach created a safe space for us to share personal insights and
experiences with GBV, making it a deeply emotional and enlightening session.” The involvement of
social workers played a vital role in offering support during these sensitive yet transformative
discussions.

Key Aspects of the Toolkit are:

e Detailed sections and components tailored for effective engagement.

e Guidance for creating safe and inclusive dialogue through effective facilitation techniques.

e Activities and practical exercises to deepen understanding and reflection.

e Real-life application scenarios and contexts to enhance relevance and impact.

3.4 Mental Health Documentary

The day concluded with a screening of the documentary "Blacks Don't Get Depressed," which
explored the intricate mental health challenges within African communities. Participant Sarah
Mkhabela reflected, "The film's depiction of depression as a fluid and overwhelming experience was
profoundly moving. It emphasized the critical need to integrate mental health support into HIV
prevention and advocacy efforts."

The objectives of this screening were to:

e Highlight the mental health challenges affecting African communities.

e Establish connections between mental health and HIV prevention.

e Encourage open dialogue about traditionally taboo topics.

e Equip participants with tools and strategies for mental health support.

4. Day 2: Deepening Knowledge and Skills

4.1 Morning Recap

The morning recap session, led by Oyama Eland, was designed as an interactive discussion to engage
participants and set the stage for the upcoming day. The session aimed to revisit and strengthen the
key takeaways from Day 1, ensuring that everyone was aligned on the main points and insights
gained. It also provided an opportunity to address any lingering questions or uncertainties, fostering
clarity and confidence among participants. Finally, the discussion served to prepare everyone for the
planned activities of Day 2, setting clear expectations and goals to maximize the day’s productivity
and learning.

4.2 Partner Presentations



Session Details: Each organization presented their unique approaches and contributions to HIV
prevention:

4.2.1. IPM Presentation

Ms Sinazo Pato gave the IPM presentation which provided a comprehensive overview of the key
areas related to the development and distribution of the Dapivirine ring. It began by detailing the
research and development process behind this innovative HIV prevention tool, highlighting its
effectiveness and the strides made in its clinical trials. The presentation then shifted focus to
implementation strategies, exploring the methods and actions needed to overcome barriers and
enhance the adoption of the Dapivirine ring in target communities. Emphasis was placed on practical
community engagement approaches, underscoring the importance of involving local stakeholders
and building trust to ensure acceptance and use. Finally, access programs were discussed, outlining
the mechanisms designed to make the Dapivirine ring available to those who need it most, ensuring
equitable distribution and addressing potential challenges in accessibility and affordability. Sinazo’s
presentation on the dapivirine ring was well received and prompted discussions, one participant,
Sarah Mkhabela noted, "It's still a new product that is not really well known like the Oral PrEP, so we
as peer educators need to introduce the Dapi ring to our communities."

4.2.2. Emthonjeni Presentation

Ms Nomfundo Eland gave an overview of Emthonjeni as a community-centered organization based in
Cape Town which strategically leverages sports as a powerful advocacy tool to foster community
development and raise awareness on critical issues such as HIV prevention and gender-based
violence. The organization's initiatives utilize sports and movement-based activities not only as a
means of physical engagement but also as a platform for education and empowerment. Through
collaboration with local girls' movements and community groups, Emthonjeni promotes inclusive
participation and uses sport to create conversations around health, safety, and equality. This
approach reinforces the belief that sport can drive social change by engaging young people,
enhancing their understanding of social issues, and empowering them to be advocates for their
communities' wellbeing

4.2.3. The African Women Prevention Community Accountability Board
Ms Nomfundo Eland also gave a presentation on the formation of the African Women Prevention
Community Accountability Board (AWPCAB) and the role that APHA and Emthonjeni play in it. The
African Women Prevention Community Accountability Board (AWPCAB) is an influential coalition
representing diverse voices of African women and girls from Southern and Eastern Africa. The board
is made up of 14 women from seven countries and is dedicated to advocating for women's rights,
particularly in the context of HIV prevention. It promotes the principle that women and girls should
have the power to make informed choices about their health and access to prevention methods.
AWPCAB focuses on holding stakeholders accountable and ensuring that HIV prevention efforts are
tailored to the needs of communities, advocating for the rights, empowerment and autonomy of
women in public health policies and programs. AWPCAB’s advocacy is centered on empowering
AGYW by amplifying their voices, ensuring they have access to comprehensive sexual and
reproductive health services, and advocating for their right to make informed health choices. Key
contributions of AWPCAB in HIV prevention include:
1. Participating in discussions that shape HIV prevention policies, emphasizing the importance of
gender-sensitive and inclusive approaches.



2. Ensuring that prevention programs are responsive to the real-life challenges faced by young
women and girls, such as gender-based violence and economic barriers.

3. Awareness of the efficacy of diverse prevention tools and services, supporting AGYW's access to
a variety of options and ensuring their informed choices.

4.2.4. DTHF Presentation

The presentation from the Desmond Tutu Health Foundation (DTHF) covered several important
aspects of their ongoing work in communities. It began with updates on recent research initiatives,
highlighting the progress and innovations they have been making. The presentation also showcased
the findings from various clinical trials, underscoring key outcomes and their implications for public
health. A significant portion was dedicated to the crucial role of community involvement,
demonstrating how the foundation integrates community perspectives into their research processes
to foster trust and relevance. Lastly, the session outlined future directions, offering a glimpse into
DTHF'’s strategic goals and anticipated projects aimed at advancing healthcare and research
outcomes.

4.3 Participant Teach-Backs

Participants in their groups then had the opportunity to facilitate prepared sessions from the ZAZI
Toolkit, covering topics such as women's relationships, bodies, and prevention methods. Cwayita
Jemsana, who led a session on "Women and Relationships," shared, "We dismantled misconceptions
about reproductive health and challenged myths that impact self-esteem, underscoring the need for
comprehensive sexual health education."

4.4 The Prevention Marketplace

The marketplace showcased a variety of prevention methods aimed at enhancing health awareness
and safety. Participants were introduced to a comprehensive range of tools, including the vaginal
ring, CAB-LA, voluntary medical male circumcision (VMMC), condoms, oral PrEP, post-exposure
prophylaxis (PEP), the dual prevention pill (DPP), strategies for behavioural change, and long-acting
injectables (LEN).

The activity was structured around method stations designed to provide detailed product
information, hands-on demonstration materials, comprehensive FAQ resources, and essential access
information for participants.

Additionally, a rotation system was implemented to maximize engagement and learning. Participants
rotated through small groups, with facilitators guiding the discussions and encouraging peer learning.
Practical demonstrations were integrated to ensure that attendees could interact with and better
understand the prevention methods being highlighted.

Oyama Eland, who represented the Dapivirine Ring, noted, "The marketplace setup allowed for
interactive learning and valuable exchanges, enabling me to witness first-hand the enthusiasm for
emerging prevention methods."

4.5 AVAC Dual Prevention Pill Presentation

During the marketplace activity, participants were introduced to the dual prevention pill, a novel
innovation that combines HIV prevention and contraception in a single medication. This presentation
was well received and sparked discussions around the potential benefits of providing a more holistic
prevention solution that addresses both HIV and unwanted pregnancies. Participants expressed



excitement about this new technology and were very eager for it to come to market for the benefit
of women.

5. Day 3: Advocacy in Action

Day 3 was dedicated to "Advocacy in Action," designed to build on the foundational knowledge
gained from Day 2. The session aimed to reinforce key lessons and prepare participants for a focused
approach to advocacy. Emphasis was placed on applying these learnings practically, setting the stage
for the final day of the program. The objective was to ensure that participants felt confident and
equipped to engage effectively in advocacy, linking their understanding to real-world applications as
they moved forward.

5.1 Advocacy Leadership

This session of the bootcamp emphasized the importance of advocacy strategies and leadership
development. Participants engaged in activities designed to explore and deconstruct the concept of
leadership, examining both positive traits and those associated with ineffective leadership. This
interactive approach encouraged self-reflection and group discussions, leading to a collective
understanding of the qualities that contribute to effective advocacy leadership.

The sessions covered two main areas, leadership skills development which focused on refining
participants’ communication techniques, strategies for community engagement, methods for solving
problems, and approaches for mobilizing resources. And secondly, advocacy planning which provided
insights into crafting impactful campaigns, framing messages effectively, engaging stakeholders, and
measuring the success of advocacy initiatives. This comprehensive approach aimed to equip
participants with the knowledge and skills necessary for impactful leadership in advocacy work.

5.2 Key Advocacy Strategies

Yvette Raphael shared her insights on effective advocacy campaigns and strategies that foster
success in HIV prevention, particularly when engaging diverse stakeholder groups. Her approach
highlighted several key focus areas:

Firstly, community mobilization was emphasized as a cornerstone of advocacy work. This included
developing engagement techniques that resonate with local populations, optimizing resources
efficiently, building strategic partnerships, and planning for the long-term sustainability of initiatives.
Secondly, education campaigns were outlined as essential for raising awareness and fostering
informed action. Key components included crafting impactful messages, selecting the right channels
for communication, measuring campaign outcomes, and identifying success indicators to track
effectiveness.

Lastly, Raphael underscored the importance of outreach programs focused on identifying the target
audience, implementing tailored strategies, and establishing robust monitoring and evaluation
systems to ensure program success. Best practices were also shared to guide participants in
executing their outreach efforts effectively.

5.3 Community Outreach Campaigns

Ndumiso from Shout It Now presented their "Chomi" chatbot, a digital resource that provides GBV
support and connects users to essential services. This innovative solution underscored the
importance of leveraging diverse platforms to reach young people and address their multifaceted



needs. Participants also learned about other successful community outreach campaigns led by APHA
and its partners.

5.4 Closing Remarks

The day concluded with powerful closing remarks from seasoned advocates. Pierrette from Shout It
Out, reminded the participants, "We are the future, but we are also the present. Take care of
yourselves, fill your own cups, and continue to be the voices that drive change in your communities."
Sinazo from IPM delivered an emotional plea, urging the young advocates to amplify the message
about newer prevention methods like the dapivirine ring. As she poignantly stated, "The trial
participants put their lives on the line for us to be able to access these drugs, but we don't use them.
We need to share information as far as we can and educate people about the new available
products."”

Yvette Raphael echoed this sentiment, emphasizing the need to ensure that these prevention
products reach the intended young population, rather than "expiring or being used by the older
generation."

6. Participant Feedback and Evaluation
To conclude the bootcamp, participants completed evaluation forms that encompassed the
following components:
1. Post-Evaluation Survey:
o Assessment of knowledge gained
o Measurement of skills development
o Evaluation of confidence levels
o Plans for applying new knowledge and skills
2. Workshop Evaluation:
o Review of session effectiveness
o Feedback on the facilitator's performance
o Assessment of logistics and overall organization
o Suggestions for future improvements
The bootcamp was met with highly positive feedback from participants. Key insights included:
e A deeper comprehension of comprehensive HIV prevention strategies, extending beyond
biological approaches
e Enhanced advocacy skills and practical tools for community engagement
e Areinforced sense of purpose and drive to foster change as both the "future and the present"
e Gratitude for the interactive and cooperative learning setting, along with the chance to build
meaningful connections with fellow young advocates

7. Conclusion and Next Steps

The APHA #PreVolution Bootcamp successfully laid the groundwork for a new generation of
passionate HIV prevention advocates, empowering them with the knowledge, skills, and network to
make a lasting impact in their communities. As the participants return to their respective provinces,
they are poised to amplify the voices of their communities and champion innovative, inclusive
strategies in the fight against HIV.

Moving forward, APHA, IPM South Africa, and Shout It Now will continue to support the young
advocates through ongoing mentorship, resource sharing, and opportunities for collaboration. The



organizations are committed to building on the momentum of the bootcamp and ensuring that the
participants' learnings are translated into tangible, sustainable change. Key areas of focus will include
increasing awareness and uptake of newer prevention methods like the Dapivirine Ring and
lenacapavir, strengthening community-based mental health support, and driving comprehensive
sexual and reproductive health education. Through this bootcamp, young leaders were empowered
to create a lasting impact on the country's HIV response and pave the way for a future free of the
epidemic.



